Performance Measurement Toolkit
Goal Appendix
EXAMPLES OF GOALS AND OBJECTIVES IN USE IN HIGHER
EDUCATION
TEACHING & LEARNING
The University will provide a distinctive, student-centered undergraduate learning experience
which will be highly competitive as the result of its intellectual coherence, rigor and
engagement of students with faculty in the process of inquiry and discovery.
To position the classroom as the most important place on campus, so that the highest value is
given to creative, scholarly teaching and active student learning.
Strengthen academic excellence through student and faculty engagement in a community of
learners and scholars
To provide a superior education which develops students' abilities to think critically and
creatively, solve problems, adhere to ethical principles, value diversity, and communicate
effectively.
Elevate the educational attainment levels of all citizens.
Graduates who are broadly-educated, life-long learners.
Educated Citizenry. Develop an educated citizenry prepared to meet the challenges of the
twenty-first century.
Academic programs that are intellectually challenging, current, and dynamic.
Achieve and sustain a preeminent statewide array of postsecondary educational institutions that
are recognized for their distinctiveness and their excellence nationally and internationally
The University will keep student learning as the paramount focus of its programs and services.
Provide relevant, high quality education and personalized instruction that is responsive to the
needs of the University’s various constituencies, while upholding the institution’s academic
standards.
The university will continue to offer and develop programs and services with the student as its
ultimate focus
The University will foster a "student centered" approach to learning in the classroom and to
university management and operations.
The university will serve primarily full-time residential students, but will increase programs
that fulfill non-degree and competency certification requirements as a complement to the
traditional academic programs and the bachelors degree
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Enhance our students' education through initiatives that sharpen their critical thought, broaden
their intellectual horizons, and deepen their knowledge.
High levels of support early in the student's academic career that enhance success and increase
retention.
Student mastery of their disciplines that prepares them to flourish in a global environment.
To strive for excellence and improve quality learning for students which ensures knowledge
and competency in their chosen discipline and emphasizes strong communication skills,
analytical thinking, use of technology, and interpersonal skills.
To provide an up-to-date and innovative environment for students, faculty, employees and the
public.
Better communicate expectations for student academic achievement through admissions
publications and orientation experiences prior to matriculation.
Develop additional opportunities to increase the exposure of the entire campus community to
world-class lecturers, teachers and other intellectuals.
Maintain excellence in instruction, research, and public service.
To achieve recognition for superior accomplishments in teaching and learning.
Curriculum
Establish new majors in the curriculum including e-commerce, health informatics,
biotechnology, and digital communications.
The university will strategically select innovative and new academic programs for development
and implementation.
To offer academic programs characterized by high quality, serious attention to outcomes,
recognition of the interdisciplinary nature of knowledge, commitment to life-long learning and
preparing an educated citizenry, and responsiveness to regional needs.
Establish cross-curricular centers of excellence including teacher preparation, assessment, and
information technology.
Strengthen instructional programs, evaluate and assess their effectiveness, and use the results to
improve quality.
Recognize and reinforce excellence among faculty and students
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The University will provide an array of student development programs to address the student's
physical, emotional, spiritual, and social development, and will promote leadership skills and
exposure to service opportunities.
A new emphasis on global studies
Teaching is the central mission of higher education. To that end, our faculties should be among
the best in the United States, and their compensation should be competitive with those of
comparable institutions throughout the nation. Outstanding faculties should be developed,
recruited, and retained by our institutions, rewarded for excellence, and provided sufficient
resources to perform their academic functions.
Develop and implement competency standards in the core curriculum.
The University faculty will develop new curricula that are driven by student needs and tested
by feedback from students, employers, professional associations and alumni.
Undergraduate Education
The University will continue to serve its traditional base of students, but will develop
innovative educational programs and services in the [city] area to meet the needs of
nontraditional students.
To create an undergraduate experience that enables students to fulfill their intellectual, social
and career objectives.
The university will complement its residentially-based academic programs with distance
education offerings for select audiences
The university's core curriculum will provide a strong foundation in the liberal arts and will
establish optimum competencies in written and oral communications, critical thinking, and
information technologies as basic graduation requirements
The university will offer a wide variety of quality liberal arts and professional programs
Enhance the quality of the learning experience at all levels specifically emphasizing the
university's historical commitment to the preparation of the undergraduate student,
More fully integrate undergraduate and graduate education as well as teaching and research.
An emphasis on excellence in undergraduate education
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Graduate Education
Infuse new energy into graduate programs, particularly at the doctoral level.
Strengthen and develop the role of graduate education
To achieve premier graduate and professional programs in a significant number of areas.
The university will offer graduate programs of distinction
While our principal focus will remain on the undergraduate experience, a small cadre of
nationally distinctive graduate programs will enhance the reputation of the university and
attract faculty and students of the highest caliber.
REPUTATION
The university will serve our state and the region, but through its people, programs and
accomplishments, will be recognized on a national basis
Public awareness of the University's accomplishments that recognizes the contributions of
faculty, staff, students, and alumni.
Establishing a national reputation will improve our ability to attract and retain the finest
faculty, and will enable our students to compete for the best jobs and for admission to the best
graduate programs.
Quality Programs. Provide high quality programs that respond to the changing needs of the
state and to the expectations for higher education to strive for nationally recognized
achievements consistent with institutional missions.
To reinforce a positive image through the achievements of students, faculty, and staff; the
appearance of the buildings and grounds; and contacts with the public.
Expand and strengthen the internationally recognized marine programs and broaden
opportunities for marine related study, research, and public service throughout the university
community,
Achieve and sustain a preeminent statewide array of postsecondary educational institutions that
are recognized for their distinctiveness and their excellence nationally and internationally
Communicate the success of the University to the world.
Enhance the reputation of the University for learning, discovery, and engagement.
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The University will provide distinguished graduate and professional programs which reflect the
distinctive strengths of its faculty, and which are competitive regionally, nationally and
internationally for students of exceptional academic ability.
ENVIRONMENT/FACILITIES/TECHNOLOGY
To preserve a caring and collegial environment.
Provide an intellectual and social climate conducive to the fullest development of students.
An environment that enables students to attain their full academic potential.
An increased emphasis on enriching the University experience for all students
To provide the opportunity for all students to have a full, meaningful, and well-rounded
university life.
Effective teaching, research and public service can be achieved only in an environment free of
censorship and restrictions. The autonomy and integrity of our institutions of higher education
should always be assured.
To provide an up-to-date and innovative environment for students, faculty, employees and the
public.
To organize an efficient and effective campus where every member of the University
community participates in the accomplishment of the University mission and goals.
The University will respond to the rising expectations that its infrastructure (e.g. classrooms,
laboratories, technological resources, offices, housing, recreational space) will be constructed,
maintained and improved.
An intellectually challenging and stimulating environment accelerates learning, communicates
our values to students and faculty, promotes excellence and helps to maintain a strong sense of
community.
The university will provide a challenging and supportive environment with a heightened sense
of intellectual stimulation
The university’s campus will be attractive, safe and friendly
Provide equipment, information resources, appropriate and adequate facilities, and other
support for quality teaching and research to enhance student learning including increasing the
instructional use of technology.
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Technology
Use technology to enhance the delivery of higher education programs.
The University will upgrade and maintain its faculty/ staff/student use and access to
technology.
Provide a state-of-the-art computer facility capable of supporting instruction, research, and
public service programs.
The university will provide technologies and laboratories that are widely accessible to the
entire campus community
To position the University as a model in the utilization of technology.
Other Facilities
To improve and expand University facilities required to support continued, enhanced
education, quality and diversity, with a comprehensive vision that reflects the needs of all the
University’s academic units and constituencies.
Provide new and renovated facilities to meet the needs of the university's programs and
constituencies.
Provide the necessary physical facilities and resources for the attainment of the university's
goals.
Substantially strengthen our library and information technology resources in support of
excellence in teaching and research.
Provide a library of the highest quality capable of supporting instruction, research, and public
service programs.
A current technological and physical infrastructure that effectively supports academic
programs, support services, and outreach activities.
A strengthened infrastructure for learning
STUDENTS
Maintain high academic and professional standards for faculty, students, staff.
Admit and retain qualified and motivated students.
The University faculty will design and implement effective student assessment methodologies
to document mastery of skills and competencies in its undergraduate and graduate programs.
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A national admissions strategy
The university will continue to focus on the total development of the student
To serve a qualified, diverse student population and facilitate timely graduation.
High quality students, effectively recruited and retained through graduation.
Admission to the university will remain selective with the ratio between applications and
enrolled students reaching 6:1
Admit transfer students from other degree-granting institutions and from junior or community
colleges in accordance with applicable standards.
Provide early admission programs to gifted high school students who meet the necessary
entrance requirements.
Strengthen the recruitment, retention, graduation, and placement of students and, as part of that
goal, reduce the student-faculty ratio.
To recruit, retain, and graduate students who have the opportunity to succeed with the support
of an educational community of committed and caring faculty and staff..
The university will challenge students to achieve beyond their expectations
The University will establish and stabilize enrollment at a level comparable to this nation's midsized public research universities, with a student body reflective of the rich diversity required
for a quality education, and with an academic profile comparable to the most selective of this
nation's public research universities.
FACULTY & STAFF
Administrative, student, and academic support services that are current, dynamic, effective, and
in alignment with the institutional mission.
Secure and retain a highly qualified and dedicated faculty and support staff.
The University’s faculty and staff will be exemplars in their fields.
Establish faculty chairs and professorships in specific programs to attract and retain national
scholars.
Develop and enhance programs to recognize academic achievement by students and faculty
presentations and scholarly publications.
Emphasize creating more opportunities for students to participate with faculty in research.

7

Performance Measurement Toolkit
Goal Appendix
We value the talents and contributions of our employees and want to assist in their professional
development. The quality of the learning and service environment is determined primarily by
the knowledge and skills of our faculty and staff, thus any efforts to enhance the quality of the
collegiate experience must be grounded in the continued development of our employees.
Teaching is the central mission of higher education. To that end, our faculties should be among
the best in the United States, and their compensation should be competitive with those of
comparable institutions throughout the nation. Outstanding faculties should be developed,
recruited, and retained by our institutions, rewarded for excellence, and provided sufficient
resources to perform their academic functions.
A comprehensive program of human resource development
Create an institution-wide plan for training and professional development.
Initiate processes to ensure that all university faculty and staff create and update annually a
comprehensive professional development plan.
Provide funding for the recruitment and retention of highly qualified faculty, in order to
significantly improve representation by race, ethnicity, and gender.
Provide faculty development opportunities to strengthen instructional skills
Raise the base level of compensation for faculty and staff to be more competitive with peer
institutions, and reward especially outstanding faculty and staff achievements.
To recruit and retain diverse, well-qualified, and student-centered faculty and staff.
The university’s faculty will integrate scholarship, service, and teaching to enhance student
learning
The university's strength is in its people and thus, we will invest in both professional
development and instructional innovation and excellence
A skilled, talented, and diverse administrative and support staff who are active contributors to
the institutional mission, their profession, and the community.
The University will work to retain an excellent faculty and staff by providing competitive
compensation, expanding professional development opportunities and building incentives for
improved services.
RESEARCH & SCHOLARSHIP
Maintain excellence in instruction, research, and public service.
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Sustain and strengthen teaching, learning, research, creative work and other forms of
scholarship throughout the university,
To foster distinguished research, scholarship, and artistic creation.
To facilitate interdisciplinary interaction in teaching, research, and service.
Enhance faculty and student engagement in research, discovery, and other creative work
To build and support a university community whose excellence in teaching, learning, research,
and public service will be strengthened by scholarship.
To provide leadership in addressing the high priority research and development needs and
opportunities of the state.
A continued emphasis on research
Substantially strengthen our programs of research, and professional and graduate study.
Support and Encourage Basic and Applied Research
ECONOMIC DEVELOPMENT
Economic Development. Play a key role in the development of the State’s economy and global
competitiveness.
Contribute to the Further Development of [the state’s] Economic Health and Vitality
Workforce Development: Enhance economic prosperity by involving all segments of public
education in the State’s economic future.
Strengthen Teacher Preparation and Improve the Readiness of Students for Postsecondary
Education
A thorough identification of the educational, cultural, and social needs of the region and the
offering of programs and activities that meet these needs.
A substantive contribution to the economic development of the region and the quality of life of
its citizens.
Strengthen health care training programs and develop incentives to meet the shortage of health
care workers in the State.
Align with business and industry in the State to identify their needs for a trained workforce of
prepared citizens who are able to move into jobs and perform them with a high level of success.
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Increase the number of well-prepared teachers and develop incentives to meet the demands of
critical subject mastery shortages particularly in underserved areas of the state.
DIVERSITY
Increase and enhance the diversity of the student body.
Increase and enhance the diversity of our faculty and staff.
Expand and infuse into the culture of the University’s diversity education, training and
programming.
Develop plans for expanding opportunities for studying abroad, international internships and
participation in international service learning programs.
Increase awareness of the university's efforts to enhance diversity.
A new emphasis on global studies
The university will enhance and diversify funding sources to achieve initiatives campus-wide
The University will offer programs and curricula that prepare students to work and live in other
cultures and to communicate in other languages.
Respond to the educational needs of an increasingly diverse population that includes more
minorities, immigrants, working adults, and senior citizens.
Provide High-Quality Academic Programs for a Population of Increasingly Diverse Students
The university will develop and offer international experiences that enhance the global
awareness of the student
The University will foster a sense of community, a respect for diversity, and an appreciation of
global perspectives.
Build a socially and intellectually vibrant campus community, enhanced by the diversity of its
faculty, staff, and students.
To develop a campus community whose diversity enriches the lives of all and whose members
develop a strong sense of personal and community identity as well as mutual respect.
To serve a qualified, diverse student population and facilitate timely graduation.
To develop a campus that is welcoming, inclusive, vibrant, and intellectually stimulating for
students, faculty, staff, alumni, and University visitors.
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Develop a campus that reflects the cultural pluralism of the United States and world societies in
its students and personnel demographics, its curricula, and its co-curricular programs. Treat
diversity among campus members and the attainment of broad cultural awareness as essential
to strengthening educational excellence at the University.
The university will be a diverse community whose members share a common University
experience
A more diverse student body, faculty, and staff through effective recruiting
Diversity. Enhance efforts to provide equal opportunities in higher education to better serve the
State’s varied citizenry.
A diverse instructional staff, nationally recognized for their achievements, who are outstanding
teachers, productive scholars and active contributors of professional, university and community
service.
ACCESSIBILITY
Increase the number and amount of state scholarships and grants provided to students attending
colleges and universities, especially students from low income families.
The University will remain committed to the residential experience for undergraduates. While
we will certainly take advantage of electronic information access throughout the curriculum,
academic majors delivered wholly through electronic means will be limited to graduate
programs that satisfy a strategic need and meet stated learning objectives. Distance education
provides an opportunity to serve selected constituent groups that might not otherwise avail
themselves of degree programs offered by the University.
Increase higher education access to all areas of the State through distance learning, focusing
particularly on underserved areas.
Strengthen access to academic programs
Improve opportunities for community college transfers to the University
Enhance student enrollment in the College of Extended Learning
Facilitate access to the University’s teacher education program
Provide Affordable and Equitable Access for Every Qualified [state] Citizen
Establish [state] as one of the Most Advanced States in the Use of Information Technology to
Improve Learning and Access
Higher education should be accessible to all those who seek and qualify for admission.
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Neither financial nor social status should serve as a barrier to opportunities for higher education
in our State. Financial aid as well as academic and social support services should be available.
Colleges and universities shall actively recruit and retain students from populations that have
not heretofore fully participated in higher education.
Make a rich education accessible to students from diverse origins and with diverse outlooks,
regardless of their financial means, in a residential setting conducive to learning.
Identify and secure scholarships to enhance accessibility and participation.
To emphasize enhanced use of technology to improve access to programs and services and as a
regular component for instructional services and research.
COLLABORATION/COORDINATION
To align programs and services with student interests and with current and future needs of
business, communities and the state.
Offer relevant educational programs that address economic, intellectual, and social problems by
partnering with business, government, K-12, and private sector entities.
To improve educational opportunities and services among the campuses, K-12, and other
entities through cooperation and collaboration.
The university, to enhance and support its programs, will expand its strategic alliances with
external partners
The university will develop broad-based financial support and involvement among alumni,
parents and friends
Develop partnerships among K-12, higher education, business, and government to address the
issues of accessibility, affordability, and educational attainment of the State’s citizens in
innovative ways.
A strong leadership role -- locally, regionally, and nationally
Foster new partnerships, both internally and externally.
To establish partnerships and programs of mutual benefit to the University and the [city] region
in the areas of human and social services, cultural life, economic development, and public
policy issues of regional and statewide significance.
Broaden the university's leadership position as a regional service provider by initiating and
coordinating programs that address the special needs of the region, and
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Broaden the commitment to nurture, sustain, and expose the university community to a
diversity of thought, culture, and ethnic background.
Work to strengthen the University’s commitment to a genuine community of student and
faculty learners, mutually supportive and mutually respectful. Improve communication,
collaboration, and a sense of shared vision across the university.
Coordination. Enhance coordination among state-supported institutions as well as with other
education, government and business sectors.
ATHLETICS
The university will provide students and student-athletes with a comprehensive and competitive
intercollegiate athletics program
PUBLIC GOOD – PUBLIC SERVICE – SOCIAL RESPONSBILITY
Maintain excellence in instruction, research, and public service.
Increase our involvement and presence in local, national and international communities in ways
that both contribute to the common good and increase the recognition of the university.
Public service is a significant function of higher education. Colleges and universities enrich the
State's quality of life by providing public access to libraries and cultural events. Local
communities are afforded direct assistance from the agricultural and engineering extension
services and academic health care centers. Most importantly, institutions of higher education
shall serve both the private and public sectors as an independent source of information for
policy decisions, resource allocations, management options and regulatory issues.
Quality of Life. Contribute to the quality of life for all citizens.
Advocacy. Promote higher education's value in meeting the needs of citizens.
A dynamic learning community that encourages individual growth and development of values,
service, respect for others, sense of citizenship, and commitment to civil discourse.
Support participation of students, faculty, and staff in civic engagement, including organized
volunteerism
Provide support for the many activities that enhance the quality of life for the State’s citizens
such as health and safety, recreation and the arts, and opportunities for lifelong learning.
Enhance the quality of life and culture of all [citizens of the state] through a renewed
commitment to the arts and humanities.
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The University will continue its historic commitment to the core value of societal responsibility
by assuring inclusiveness and ease of access to its educational programs, and by actively
supporting the application of its teaching and research to the needs of society.
To instill in students a strong work ethic and a concern for society, preparing them to exercise
their responsibilities and rights as citizens and members of the community workforce.
Broaden the university community's study of and involvement in international activities,
Expand campus awareness, involvement, and study of environmental issues specifically
addressing those concerns unique to the world's coastal regions,
MANAGEMENT & ADMINISTRATION
An effective shared governance system, functioning in the spirit of collaboration.
The university will involve the entire campus community in a well-defined, consistently-used
and commonly-understood process for planning and decision-making
The people of our state are entitled to capable and creative leadership in higher education.
The Legislature shall define state policies and goals for higher education, appropriate the
necessary funds to achieve those ends, and hold the higher education system accountable.
The University will implement an integrated system to collect, rapidly access and share
appropriate institutional data and management information among university units.
The University will promote a management style conducive to positive human relations with
students and employees of the University.
The university, long characterized for its continuous enrollment growth, will stabilize
residential enrollment
Achieve a cost-effective and accountable system of delivering high-quality postsecondary
education
Finance/Budget
Budget processes that ensure internal resources are appropriately matched with the University's
strategies for achieving its goals.
Promote state per student funding and capital outlay funding
Increase federal grant and sponsored research funding
Increase private student scholarship funding and partnership-based revenue
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Strive for a sustained level of funding that will allow citizens to reach educational objectives,
attain cultural and social goals, and position the State to compete economically in the region.
Develop a process of accountability that recognizes the needs of all stakeholders in light of the
State’s finite resources.
To develop a communal sense of cost-consciousness that will be a prerequisite for excellence in
this era of diminishing resources
Colleges and universities should strive to reduce operating costs through the improved
management of human resources and through the cost effective management of physical plants
and equipment. Financial reporting information shall be standardized and simplified to allow
for statewide review and planning. Financial incentives for managerial effectiveness should be
provided to all colleges and universities demonstrating measurable operating efficiencies and
increased productivity.
The university will develop broad-based financial support and involvement among alumni,
parents and friends
The University will aggressively seek federal, state, alumni, corporate, and foundation
resources for the enhancement of existing programs and the development of new programs.
The University will exercise careful control and management of its operating and capital
budget and practice cost containment strategies that improve the effectiveness and efficiency of
services.
To obtain the resources needed to support the university's strategic goals while maintaining
prudent, clear financial management strategies clearly articulated to all constituencies of the
university.
The university will follow a planning process that emphasizes accountability and ties resource
allocation and initiatives to the concepts of institutional effectiveness
Expand and diversify the revenues of the University.
Adopt new business models that embrace accountability, responsiveness, and efficiency, and a
budget process that is responsive to University goals.
The University will expand and diversify its sources of revenue to assure its continued growth
in the context of its mission and strategic goals.
To assure ongoing financial stability by reducing the University’s dependency on tuition
revenues, while stabilizing and increasing enrollment in appropriate areas and developing nontuition sources.
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Productivity – Efficiency
To document the performance and effectiveness of the [State] University System.
The people of our state are entitled to efficient and effective management of higher education.
To develop a highly productive organization that supports the mission and values of the
University.
To support the educational mission set forth in the Strategic Plan by providing valued services
to internal and external constituencies through continual implementation of effective and
efficient practices.
The university will continue to be recognized as an efficient, overachiever in its use of
resources in the total educational program it offers
Our constituents generally regard the university as an excellent educational value, providing
benefits in excess of investment to the [state] as well as to students and their parents.
Through the wise stewardship of resources, careful planning, efficient operations, and
unmatched execution the university will maintain its reputation for achieving beyond
expectations given resource appropriations.
To organize an efficient and effective campus where every member of the University
community participates in the accomplishment of the University mission and goals.
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