Off to an Invigorat

Sitting (from left to right): Ismail Perez, York College, City University
of New York; Melissa Peters, Stetson University; Richard Sears,
University of West Georgia; Jo Ellen DiNucci, Boise State University;
Dawn Gamadanis, Kennesaw State University; Beverly Cotton,
University of North Texas; Katy Rees, California State University, San
Marcos; Tricia Spellman, Dartmouth College; Kelly Epting, University
of South Carolina; Jolene King, University of Alabama at Birmingham;
Dawn Alston, Spelman College; and Yolanda Bonnette, Fayetteville
State University.
Standing (from left to right): Charles McFarland, Wittenberg
University; Mark Detterick, University of Richmond; and Paul Byrnes,
Emory University Laney Graduate School.
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ating Start

The inaugural class of
15 NACUBO Fellows
kick-starts its yearlong
leadership development
program at this year’s
annual meeting.
By Katy Hopkins

Invigorated and Energized.
That’s how the 15 members of the
inaugural class of NACUBO Fellows felt
at the end of their first day of a two-day
opening workshop held in conjunction
with the NACUBO 2016 Annual Meeting
in Montréal.
“I was ecstatic to be selected as
part of the NACUBO Fellows Program,”
says Yolanda Bonnette, associate vice
chancellor for business and finance,
Fayetteville State University, N.C. “I think
it’s a real accomplishment. It’s experience
that you just can’t get every day.”
The inaugural year of the NACUBO
Fellows Program began in July with the
intensive workshop and will conclude
at the NACUBO 2017 Annual Meeting
in Minneapolis, July 29–August 1. The
12-month leadership development
program is designed specifically for
individuals who are preparing to become
chief business officers in their next role.

Building a Strong Network
The fellows will spend the next year learning from higher education leaders about
issues related to business management,
institutional communications, and the
expanding role of the CBO.
Core activities include:
o Attendance at the NACUBO Planning
and Budgeting Forum.
o Fall and spring workshops.
o Leadership inventory assessments.
o Networking with industry leaders.
o Cohort project work.
o Campus visits.
www.nacubo.org
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“It’s a great opportunity to
learn best practices from
the leaders in our field.”

2

-Kelly Epting, University of South Carolina

4

5

“The immersion for a full year makes [the
program] valuable. In a future interview,
I may be able to say ‘I haven’t had 20
years in higher education, but I’ve had
this intense piece of education that
makes me ready for the next level.’”
-Charles McFarland, Wittenberg University
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1 2 At the Meet and Greet reception of the 2016–17 NACUBO Fellows Program
Opening Workshop, 15 fellows got the opportunity to get to know each other.
3 Cynthia Teniente-Matson, president, Texas A&M University–San Antonio,
discussed the findings of a data-driven leadership study and metacompetencies required for future CBOs.
4 5 At the workshop, the fellows learned about the complexities of the
CBO role and worked together on the competencies required for senior
leadership roles.
6 Natalie “Nikki” Krawitz (center), NACUBO Fellows Program adviser, who
retired as vice president for finance and administration, University of Missouri
System, guided the fellows on discussions related to individual learning and
development plans.

The fellows bring diverse backgrounds
in higher education—both in the types of
institutions where they work and the time
they’ve spent in the industry. Bonnette, for
instance, has worked in higher education
for about three decades, while Charles
McFarland is a relative newcomer to
higher education, looking to the program
as a “fast-track to learning.”
“For me, it’s connecting with people in
the industry to hopefully shortcut some
of the learning curve,” says McFarland,
who transitioned from a corporate role to
join his alma mater Wittenberg University,
Springfield, Ohio, as assistant vice president, finance and administration.
The opening workshop offered that
and more. The fellows had the opportunity
to meet each other, understand the
competencies that are required for high
performance in the CBO role, and also
reflect on their professional strengths and
gaps identified in a leadership assessment
to design an individual learning and
development plan for the year.
The connections are valuable to other
participants as well, including Tricia
Spellman, assistant vice president for
finance, Dartmouth College, Hanover, N.H.
Her daily interactions typically are with
professionals at other Ivy League institutions, a network she’s looking forward to
expanding through her participation in the
NACUBO Fellows Program.
The relationships the fellows build
through the yearlong program will serve
them well throughout their careers. “If
we all become CBOs, we already have a
built-in network,” Bonnette says. “We all
have strengths in different areas, so it will
be really beneficial.”
KATY HOPKINS is public relations

manager at NACUBO.
khopkins@nacubo.org, @katy_hopkins

www.nacubo.org
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