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with their decision to participate in the new 
enterprise. While the chief business officer 
must keep the bottom line in mind, he or she 
must work with the chief academic officer to 
insist that faculty and students enjoy excel-
lent work and home environments. 

Higher education institutions can’t be 
so focused on globalization that they for-
get to address fundamental quality-of-life 
issues. These costs must be budgeted, even 
though they appear to inflate the total cost 
of the enterprise. They are the total cost of 
the enterprise and do factor into its sus-
tainability. If going abroad is nothing but 
a huge hassle, if the work and living envi-
ronments are not comfortable, if currency 
exchange rates reduce the value of a pay-
check, if medical insurance makes people 
sick just thinking about it, people will bail 
out before the enterprise hits its stride.

At the same time, the business officer 
needs to help the academic team think 
beyond the start-up phase. How sustain-
able is the initial funding, and will the 
financial model in the first three to five 
years be successful for the long term? Rev-
enues and expenses need to be estimated 
as accurately as possible. The president 
and the board need to have confidence 
that a solid business plan supports the 
new venture. As a state university, we need 
to demonstrate that our international 
initiatives operate without state dollars. A 
convincing, considered budget case needs 
to accurately reflect the financial complex-
ity of the initiative and its prospects. 

An administrative leader will need 
to be identified to oversee implementa-
tion of support plans. Without a business 
officer supporting the new initiative, the 
academic leader will quickly become over-
whelmed. As chief business officer, you 
should insist on a senior administrative 
leader on the ground with a dotted-line 
relationship to you (assuming the indi-
vidual will report directly to the leader of 
the new initiative).

Quality of Life
The following seven elements are critical 
when considering the quality-of-life issues 
essential to long-term success.

Expatriate packages. If you do not 
invest appropriately in the people you 
send overseas, your program will be dead 
on arrival.
Key questions

What is your policy for faculty and staff oo

serving on an overseas assignment?
How will you determine an appropriate oo

expatriate package to keep your faculty 
and staff financially whole for the duration 
of their assignment?

Depending in part on the scope of oo

your plans, will you build up interna-
tional expertise in your office of human 
resources, contract it out, or use a com-
bined approach?
Key thought 

The first people (and their families, where 
relevant) who participate in the program 
must have a positive and productive 
experience, or no one will take their 
place. The absence of secure, comfortable 
housing will be a deal breaker for people 
considering an overseas assignment from 

your institution. Put yourself in the shoes 
of the people you are sending over and 
ask yourself what you and your family 
would need. Ensure that your pioneers 
are financially whole from the experience, 
but go a step further to think through 
what you must do to help them be pro-
ductive and happy. Sending a few gradu-
ate students abroad to do research with a 
faculty member serving overseas sounds 
expensive, but how will the faculty mem-
ber be productive without them? 

Medical care. The insurance package 
that works at home may not provide cover-
age in Asia or Europe.
Key questions

What is the standard of medical care oo

in your proposed location relative to the 
standard at home?

If the faculty members abroad still pay oo

for the health insurance in their standard 
benefits package, does the package serve 
their needs? 

International Program Support  
Decision Matrix
Should your institution go forward with your plans? We believe your self-

assessment of the quality of life for your faculty, staff, and students should be 

high, and the prospects for long-term financial sustainability should be high as 

well. If you do not appropriately reflect the cost of supporting a high quality of life 

for your faculty, current faculty will not relocate and new faculty will not be hired. 

The financial sustainability of the new initiative will then be a foregone conclusion. 
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