International Program Support
Decision Matrix

Should your institution go forward with your plans? We believe your self-
assessment of the quality of life for your faculty, staff, and students should be
high, and the prospects for long-term financial sustainability should be high as
well. If you do not appropriately reflect the cost of supporting a high quality of life
for your faculty, current faculty will not relocate and new faculty will not be hired.
The financial sustainability of the new initiative will then be a foregone conclusion.
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